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1986  
üEstablish  GAF in Peshawar of  Pakistan  

üEstablish (9) months Para Vet course  by GAF in 

September in 1986 in Peshawar and then the 

course curriculum was improved and the term 

was short (5 months)  

üThis Training Centers conducted different  

courses such as Para Vet ðRefresher course -

BVWs Courses  

üThis Training Centers was active up to 30 th of  

August ,1993  

 



1986 
Activities report: (Trained Staff)  

(From 1986 to 1993) 
üPara Vet: 180 

üRefresher course Trainees:360 

ü BVWs Course Trainees:240 



1987  
üGraduation first para  Vets (40)from GAF  Course 

üEstablished (5) Vet.Clinics in the border between 

pak  and  Afghan  such as  korma -khiber -Chetral -
Miranshah  and Wana   by GA  

üEstablished DCA in Peshwar  of Pakistan   

 



1988 
üEstablish Office of DCA in Peshawar of Pakistan  

üEstablished(5) months Para vet course by DCA in 
Peshawar and graduated 20 Trainees  

üDCA conducting different Vet/Courses such as 
Para Vet -Refresher -Extension -Sanitary Mandate -
Business skill -Artificial Insemination ɀPoultry 
and Privatization  

üAll types of these courses have been still on going  

üEstablished  Veterinary program in MC in Quta  of 
Pakistan and established some VFUs in south east 
(Kandahar and Helmand) and funded by USA  

 



1989 
µ-Established a few clinics inside 

Afghanistan by DCA and funded by 
Holland /EU  

-Established MADERA and they established 
20 VFUs in kunar -Noristan  and Laghman  
provinces funded by  EU/France Govt  and 
they providing salary to VFUs Staff and 
since 2000 they providing incentive as cash 
payment to staff instead salary and the 
program is still ongoing.     



1990 
- Established  UNDP  Office in  Peshawar of Pakistan 
for supporting  of Animal  health  program  inside 
Afghanistan  and  established  VFUs  through  -
some  NGOs   such  as GAF-DCA-CRAA-ADA-PRB  
VARA-and  MC  

-Equipped  with  technical and  logistical  
equipments  these  

VFUs without  cold chain   

-Provided  VFUs  staff  medicine and  vaccine  out of 
charge and also  sufficient   salary to  VFUs   

 



1991  
-Increasing numbers of  

-Provided  salary to VFUs staff 

-Provided  vaccine with out charge  

-Provided medicine  with  20% recovery  charging  

 -MADERA  -increased   VFUs  in kunar   and  moved  
program to Laghman  province 

 



1992 
-Increasing numbers of VFUs 

-provided salary to VFUs staff 

-Provided vaccine to VFUs 

-Provided medicine with 40% recovery charging  

 



1993 
-Published Manual for BVWs by GAF and 21 days course was 

commenced and afew classes were also graduated by this 
organization in Peshwar 

-Provided salary to VFUs staff 

-Provided vaccine to VFUs staff 

-Provided medicine to VFUs staff with 60% recovery charging 

üGAF Veterinary Training Center was closed due to  no 
funding source(August) 

üShifted Afghan chemonist regiem to Mojaheden 
regiem  (5)Clinics of GAF had been transferred inside 
Afghanitan 



1994  
-Provided salary to VFUs staff 

-Provided vaccine to VFUs staff 

-Provided medicine to VFUs staff with 80% 

Recovery charging 

-From Jan,1990 up to June,1994 around (190 
VFUs )30% of country was covered by 
Veterinary services in District level by 
UNDP 



1994 
üEstablished Office of FAO in Islamabad of Pakistan 

üProgram was shifted from UNDP to FAO in first of July 
for continuation of Animal health Services 
(privatization process )therefore,  this process  was 
commenced through some organization such as GAF-
DCA-MC-PRB-ADA /ARDA and some others  small 
local NGOS 

üEstablished new VFUs  

üProvided salary to VFUs Staff 

üProviding vaccine to VFUs Staff 

 



Summarized UNDP Finding program 

üThe program was commenced in ,Jane 1990 and ended in 
June,1994 and with (54 months period). 

üThe head quarter of this program was in Peshawar of 
Pakistan 

üPartners: GAF-DCA-PRB-CRAA-MC-ADA-VARA 

üCovering Area: Around 30% (190 VFUs )in the country 

üAll VFUs were equipped without cold chain 

üProvided salary to VFUs Staff  

üProvided medicine and vaccine to VFUs 

üTraining:Para vet-BVWs and Refresher of VFUs Staff 

 



1995 
üProviding salary to VFUs Staff 

üIncreasing numbers of VFUs  

üProviding Vaccine to VFUs 

üEstablished FAO Pilot Extension program and 12 
technical persons (DVM and Bachelor of Animal 
Science )were trained in Faisal Abad University of 
Pakistan for 20 days and then they worked in the field 
with Farmers and livestock owners for one year inside 
of Afghanistan  

 



1996 
üEstablish Extension program by FAO call (PIHAM) in Peshawar 

of Pakistan 

   Procedure :  

üIn the starting of program trained previous (12)(10 male and 2 
Female) Persons those trained in pilot program  and as Master 
Trainers in 5  different period and each period was 20 days and 
between two period was 45 days interval time for practices with 
Farmers data collection ,analysing and fedback to the field  

üAfter graduation they trained VFUs Staff as a same periods in 5 
zone of the country such as Herat- Jalalabad-Mazar-khost and 
kandahr and after that ,the VFUs Staff worked in the field with 
Farmers and livestock owners 

üThis program was continued up to 2000(5 years) 

 

 



1996 
üEstablish AVA(Afghanistan Veterinary Association in 

Jalalabad and soon shifted to Peshawar 

üIn the starting AVA was supported by FAO 

üIn the starting AVA had a few members and just they 
distributed medicine and vaccine to VFUs Staff with 
cost payment  

üFAO/Veterinary Training Center was established in 
Kabul for refresher courses of VFUs Staff and was 
active (continued )up to the end of December ,1998 



1996 
üIncreasing numbers of VFUs  

üProviding salary to VFUs Staff 

üProviding Vaccine to VFUs Staff with 20% recovery 
cost 



1997  
ü Increasing numbers of VFUs  

üDecreasing  salary of VFUs Staff 

üProviding Vaccine to VFUs Staff with 40% recovery 
cost 

 



1998 
üLum sum budget for maintenance of old VFUs 

üDecreasing salary of VFUs Staff 

üProviding Vaccine to VFUs Staff with 60% recovery 
cost 

üIn the end of December FAO left the program and 
VFUs Staff were remained without  any responsible 
organization upto 2004,April( 5 years interval)it means 
there was no funding agency to keep as maintenance 
these VFUs  



Summarized FAO funding program 
ü Involved ,NGOs(Partners) those had been funded by FAO such as GAF-

DCA-PRB-MC,ADA-VARA and covered 20% (130)field of the country   

üSome others independent NGOs those were not funded by FAO also 
covered 10%(45 VFUs) field of all over country and these NGOs are : 

üMADERA-OXFAM-COAR-AFGHAN AID AND DACAAR 

ü From 1999 up to March,2004 (5 years)there was funding for FAO 
Supported VFUs  and just the following sources were available: 

üAVA/ Provided quality vaccine and medicine to VFUs against 
cost recovery 

üDCA /provided Training ( para vet and refresher courses) 

üNGOs  such as MADERA-OXFAM-AFGHAN AID-COAR-
DACAAR-ADA and MC/maintains their old VFUs in their lum 
sum budgets 

 

 

 



2003 
üEstablished Veterinary Department in AKF and 

worked in north east including Bamyan and two 
districts of parwan province and totally  38 VFUs are 
covered and the during the seven years the VFUs were 
full equipped including cold chain and the salary and 
medicine were provided to VFUs Staff during this 
period and finally in 2010 all VFUs had been privatized 
and were self-sufficient. 



2004 
üAll NGOs and Donors egency were transferred from 

Pakistan to Afghanistan including AVA 
üUSDA/Chemonics/RAMP/MAIL/DCA/AVA /project  
üCommenced in April ,2004 up to end of June 2006(26 

months ) and the program was of MAIL and sub 
contractors were DCA and AVA  
üEstablished and equipped(including solar refrigerators) 

new and UNDP/FAO/old VFUs  in west-north -east-central 
zone and south  of country  
üAround 20%  (new VFUs 10% and old VFUs 10%)around 

(240 VFUs)  
üProviding cash payment to VFUs Staff as a grant($30/Staff) 



2005 
üIncreasing of VFUs  

üProviding grant to VFUs Staff 

üProviding medicine and vaccine to VFUs Staff against 
their cash payments 

 



2006 
üProviding grant to VFUs Staff 
üProviding medicine and vaccine to VFUs Staff against their cash 

payments 
üThe USDA/RAMP /project was ended in the end of June 
üEstablished USDA/Chemonixt/ALP/AVA/program in  September 

,2006 and was ended in the end of February 2008 
üsouth weast in Helmand and covered 56 VFUs (5%)of country in 

kandahar-Urozgan-Helmand and Zabul provinces and these 
VFUs were full equipped including solar system cold chain and 
was ended in  

üAlso 28 para vets of 28 VFUs trained in Lab and 28 para vets of 28 
VFUs trained in AI and they were equipped with relevant kits 

üProviding grant to VFUs Staff 
 



2007 
üAVA  established Regional office in kandakhar and two sub 

offices in Helmand and Uruzgan for the running of this program  

üEstablishedTraining center in kandahar with diff types of 
Training : 

üPara vet: 29 persons 

üBVWs male and Female:89 

üLab/Technician :28 

üAI/operator:28 

üRefresher trainees:56 

üWB/MAIL/HLP/AVA/26 months 
Govt/clinics/privatization/project was commenced in 
Nevomber,2007 

 



Female BVWs Class in Helmand  



Demonstration group of Para vet course 



2008 
ü Ended USDA/ALP/Chemonics/AVA/project in the ended of February,2008 

ü In March,2008 the USDA/MAIL/ASAP/DCA /Program was commenced and sub contractors 
were PRB and MC and worked in north and south east and south west and the project was 
ended as on 31/12/2011(46 months) 

ü Established and full equipped including solar system cold chain and covered 5% (60VFUs) in 
south with new VFUs and 10% old VFUs(360  VFUs in the north) . 

ü The WB/MAIL/HLP/AVA/ 26 months privatization  project of Govt Clinics totally 114 Govt 
clinics moved to private sector 

ü Four Buildings for AVA were constructed in kabul-kandahar-Mazar and Jalalabad 

ü 114  persons of privatized VFUs Staff were trained in privatization-Sanitary 
Mandate-Extension by DCA the sub contractor of AVA 

üAVA Established 8 new and old VFUs in Urozgan provine they were full 
equipped including solar system cold chain and the project was funded by 
Holland Embassy in kabul. 

ü 8 staff of 8 vfus were trained as AI technician and 8 staff were trained  as 
Lab Technician and equipped with relevant kits   

 

 



2009 
üEstablish 10 new and old VFUs in Farah province by AVA 

and funded by USDA 

üTrained( 10) new para vet for this vfus 

üTrained (10) these new parevet as AI technician and 
equipped them with relevant kit  

üTrained (10)old para vet as Lab /Technician and equipped 
them with relevant kits  

üFull equipped these (10)vfus including solar system cold 
chain 

üEnded WB/MAIL/HLP/AVA/privatization program( 26 
months project) of Govt clinics 



AVA Regional  office building that is constructed by WB/MAIL 



Govt clinics privatization package 



2010 
üCommenced WB/MAIL/HLP/AVA/privatization 

project  that privatized  52 provincial  and some others 
District level clinics  

üStarting of project 1/11/2010 and ended on 31/12/2011 

 



2011 
ü52 Govt clinics were full equipped including cold chain 

and moved to private sector  

ü40 para vets were trained by AVA and 22 persons of 
them were equipped as sub VFU and remained 18 para 
vet were introduced to privatized VFUs process and 
were included in 52 VFUs 

ü45 privatized VFUs Staff were trained as AI 
/Technician under HLP/AVA project and were 
equipped with relevant kits 

üTrained 177 privatized VFUs Staff as LAB/Technician 
by AVA and equipped with relevant kit 

 

 

 



2012 
üNercropsy course was commenced in July ,2012 for Central and 

north regions VFUs Staff and were conducted in kabul and 
Mazar . 

ü Total 520 VFUs Staff were refreshed up to 30th of June,2013  

ü52 Para vet were trained under the 
WB/MAIL/HLP/DCA/Privatization program and they were full 
equipped and  introduced as new VFUs in  some districts in 
some remote provinces and these new VFUs in district level were 
introduce by MAIL/GDAHP to HLP  

ü100 privatized VFUs Staff were trained as AI/Technician under 
HLP/DCA/project and were equipped with relevant kits 

üThis project was commenced in July,2012 and ended in 31 of 
December,2012 



Necropsy practical class 



Summarized WB/MAIL/HLP/AVA/Program 
üThe Govt clinics privatization program was diveded in 

three different phases: 
ü1-From 1/11/2007 up to 31/12/2009(26 months) 
ü2-From 1/11/2010 up to 31/12/2011(14 months) 
ü3-From 1/7/2012 up to 31/12/2012(6 months/DCA) 

  OUT PUT: 
üPrivatized  Govt and new 218 VFUs and covered (15% )in over 

country 
üConstructed four buildings for AVA in 

kabul,Mazar,Jalalabad,Kandahar 
Training of these VFUs Staff as new para vet-extension-Sanatary 

Mandate-privitazation  ,Laboratory and AI 

 
 


